Addtional Queries response of Tender No. SW 24072018164 - Selection of Service Provider for Designing, Development/ Customization, Implementation, Training, Hand Holding
and Operation & Maintenance Support for Integrated Workflow and Document Management System (IWDMS 2.0) for Government of Gujarat.

Revised RFP

S.No Clause No & page no. Original Clause Query raised Clarification by DST/GIL
1 2.4 Qualification Criteria |The bidder must have average annual turnover of at Please revert to the original clause "average annual |The bidder must have average annual
#2 pageno. 11 least Rs. 500 Crores for last three financial years or turnover of at least Rs. 200 Crores for last three turnover of at least Rs. 200 Crores for last
cumulative turnover of Rs 1500 crore for last three financial years or cumulative turnover of Rs 600 |three financial years or cumulative turnover
financial years as on 31st March 2018 from the crore for last three financial years as on 31st March |of Rs 600 crore for last three financial years
development/ customization of IT software solution 2018" as on 31st March 2018 from the
only. development/ customization of IT software
solution only.
2 Clause 3.3 page 27 Geographical Scope (Offices/Location to be covered for t|Can you please elaborate on the number and names |All the Govrnement Department
he Project): Phase -1: of the Departments that need to be covered in the |/HoDs/Commissionerate’s and other
Secretariat/HoDs/Commissionerate’s and other Phase-1. This will help us in planning our effort, important offices of Gandhinagar
important offices of Government of Gujarat resources, and timeline. /Ahmedabad Government of Gujarat up to
35,000 users to be considered in phase 1.
Limitation of Liability  |Original and Revised RFP: The entire liability of the Revised RFP: The entire liability of the bidder shall |As per RFP.
bidder shall be limited to Maximum (Limitation of be limited to Maximum (Limitation of liability) =
liability) = Payment made to the bidder and explicitly Payment made to the bidder and explicitly exclude
exclude all direct, indirect and consequential losses all direct, indirect and consequential losses impact,
impact, etc. to the Department. etc. to the Department.
Responses of pre-bid queries:
In no event shall department liable for any indirect,
incidental, special, consequential, reliance or cover
3 damage, loss of profits, revenue, date or in respect
of all suits, actions, losses, expenses (including but
not limited to legal fees and costs of defence and
any Tax thereon) incurred by bidder. However, in
no event the total liability of bidder under the
project exceed the total fees received by bidder
from the Client under this project, as of the date
such liability arose.
20181023145556171.pdf: 3.5.1.19 Architecture & Scalability Thls_looks to be contrad.lctlng tq each other. Plez.lse
Page 38 . . . confirm the understanding that in case of sever side
1. Solution should have been built using open-source o
. . components (such as DMS, Application server etc.,), .
4 server-side technologies. . No change. As per revised RFP.
COTS products with open standards support are
Technology Platform: - Open Standards (Open
. also allowed and there are no preference for open
source/Commercial product)
pg 45 source products.
20181_023145!?56171.pdf: We understand that this clause is given only under
Technical Details P-45 : . . ) . . . . .
5 Under Section 37 Database Technology: - Open source (Enterprise|0 & M section. Please confirm whether it Is|This clause is for procurement, installation,

Operation & Maintenance
Support

edition) with Enterprise Support

mandatory to have DB on open source technology.
If yes, Can we propose PostgreSQL?

commissioning as well as O & M phase.

20181023145556171:
3.5.1.2 Integrated
Document Capturing

(Scanning) Module

Should provide an integrated individual & bulk scanning
engine with capability for centralized and decentralized
Scanning & Document Capturing.

How many scanning locations will be there? How
many users use scanning work stations separately?

This feature is required in centralized
Application. So, the locations will not matter
in that case.
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Addtional Queries response of Tender No. SW 24072018164 - Selection of Service Provider for Designing, Development/ Customization, Implementation, Training, Hand Holding
and Operation & Maintenance Support for Integrated Workflow and Document Management System (IWDMS 2.0) for Government of Gujarat.

S.No

Revised RFP
Clause No & page no.

Original Clause

Query raised

Clarification by DST/GIL

20181023145556171.pdf:
Technical Details P-48

In State Data Centre the required compute
infrastructure and storage will be provided. However,
bidder has required to quote, supply, install and
maintain the required OS, Database and other s/w
licenses provided by bidder. Considering the 8 years of
growth if more compute infrastructure and storage will
be required than it will be provided by Department.
However, the incremental licenses of the OS and
Database is required to be supplied and maintained with
required ATS/AMC by bidder during 8 years of 0 & M
period as part of this bid. The bidder has to envisage
incremental licenses and AMC/ATS cost will be provided
on pro-rata basis.

Assumption is that All required H/W server,
Compute infrastructure, Storage, Network will be
provided by GIL. Please confirm if understanding is
correct.

The Compute infrastructure as mentioned in
the revised RFP will be provided by the GoG.

Below performance parameter should comply:
a. Document viewer (4-5 pages): 500 ms second
b. File open: 500 milli second

1. The response time will depend on many
parameters such as per user bandwidth, network
latency, file/ page size and client tool performance,
if any. Hence request to define the response times

8 20181023145556171.pdf: |c. Accepting, processing and rendering output of a|with these parameters also defined or excluded. As per Revised RFP
Technical Details P-47 multiple variable MIS & DSS system 2. The response times mentioned seems too p ’
- 4 variable tasks: 1 second stringent and not very relevant considering user
d. 100 MS latency as part of network speeds. Such a system may not be economically
viable. Hence requests to relax these to the range of|
2-3 seconds.
Bidder is also required to deliver workflow engine
20181023145556171.pdf: com.prlslng of forr.n builder, proces.s designer and rule
. . engine for catering needs of different department . . L
Technical Details P-25 . The requirements for a business rule engine is not
table/MIS report generator and govt. offices. . . .
. o clearly laid out in the RFP. Please confirm the
4 Should have a Rule Engine for designing complex rules . . .
pg 29 - . understanding that this only refers to the capability
and conditions for workflow routing ) . .
. . of workflow product to configure dynamic routing .
9 In-built Exceptions . . °|As per Revised RFP.
. . _.__|based on content. If a separate business rule engine
The system should have Rule Engine for defining . . .
rules component is required, please specify the
) . . . compliances for the same so that all bidders will
Pg 46 (under O & M) The proposed solution should provide business rule Lote the same
& engine and a management platform. Users shall be able d ’
to modify the business rules online without any need of
deployment.
Please confirm the wunderstanding that the
20181023145556171.pdf: . integrations in scope defined here are all with .
1 6.1 .
0 Pg 39 3.6. Integration Scope internal systems (over LAN/WAN), not over public As per Revised RFP

network

20f14




Addtional Queries response of Tender No. SW 24072018164 - Selection of Service Provider for Designing, Development/ Customization, Implementation, Training, Hand Holding
and Operation & Maintenance Support for Integrated Workflow and Document Management System (IWDMS 2.0) for Government of Gujarat.

Revised RFP

S.No Clause No & page no. Original Clause Query raised Clarification by DST/GIL
?)213881023145556171.pdf. 3.5.1.18 Integration & Web Services
1. Should be based on open standards and have API
support for data import & export.
7. System shall support the API integration with DMS.
3.6. Integration Scope . . .
4) Others: Proposed system should support API based Pleas.e confirm wbether t.he solution man.datorlly
integration (predominately on Data Exchange layer) require an Enterprise Service Bus (Integration Bl.ls) .
11 |Pg44 . o . . and API Manager/ Gateway. If yes, please provide|As per Revised RFP.
with existing and upcoming e-Gov applications/systems .
of Government of Gujarat during the tenure of the th.e compliances for the same so that all vendors
will quote these.
contract.
Integration Layer: Integration development must be
able to support a business environment which requires
fast response times. So, the Integration Layer should be
Pg 46 (Under 0 & M) developed on a proven Integration Bus /API Platform.
The solution should be accessible by government
officials of various departments/ agencies/district
offices and below offices of Government of Gujarat|l. Please confirm the understanding that the users
across the State either on secured intranet and internet|of IWDMS system will be only internal employees.
using several devices like Laptop, PC and Tablets/iPad
20181023145556171.pdf: and _Mobi.le.. Management functionalities ar.ld .rgport 2. Approx.ima.tely how mz?ny employees will.access _
12 Pg 27 functionalities and features requested by individual|the application over internet? What is the| As per revised RFP.
departments for their applications should be available|concurrency expected via internet? (Overall 2500
on Web and Tablet version over intranet and only MIS|as per RFP)
report viewing, File tracking status and File
Approval/rejection with Yes/no functionalities should
be available on mobile platform over the internet as
well.
1. Please clarify whether it is mandatory to have
mobile applications to be developed or whether it is
enough to have mobile browser compliant web
9 Mobile Application: Mobile app will be used for report|pages. . . .
13 20181023145556171.pdf: viewing facility and It will also allow users to approve or|2. Igfmobile apps are to be developed please provide Mobile App to be develped as mentioned in

Pg 29

reject the file with Yes/No functionality.

the functionalities for which this need to be
developed

3. If mobile app to be developed, please confirm
whether hybrid applications are acceptable?

revised RFP.
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Clarification by DST/GIL

14

20181023145556171.pdf:

Pg 39

3.5.2. Functional Requirement

The functional requirements given in this section is
generic workflow & processing requirements
applicable to any department. Please confirm the
understanding that this is the complete set of high
level functional requirements to be implemented in
current implementation scope. There are no
department specific processes to be implemented
in the implementation scope. As part of]
enhancements that may be addressed by the
development team to be deployed during O&M
phase (based on availability or resource & time), or
via a change request the additional workflows /
processes may be implemented. Please confirm this
understanding. If not please provide the details of|
additional processes to be implemented, if any.

As per Revised RFP.

15

20181023145556171.pdf:

Pg 14

2.9. Demonstration of Existing IWDMS

Request to provide the high level functionality
addressed by the current IWDMS system and the
functionalities out of this that needs to be retained
in IWDMS 2.0.

Are there any department specific processes /
functionalities handled by existing IWDMS (such as
budgeting related features for Finance department)
and to be retained?

It was covered in Demonstration of IWDMS.
Further, the detail information will be shared
at the time of requirement gathering stage.

16

20181023145556171.pdf:

Pg 90

Part 1: Cost of Operations and Maintenance of IWDMS
2.0 including continuous development team, help desk
support, hand-holding support and central site 0&M
team for Technical support for Software Upgrades,
Updates, patches, security updates, bug fixes etc.
<Table>

The number of resources for O&M are given as a
fixed number. Hence please confirm the
understanding that, this will be executed in a Time
& Material basis (For any enhancements/ change
request, estimates will be prepared and schedule
will be decided based on available resource count, if
required additional resources may be provided at
additional cost - a resource rate may be asked as
part of response)

As per Revised RFP.
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17

20181023145556171.pdf:
Pg 23

Pg 24

Pg 28

Pg51

Pg52

IWDMS 2.0, as an e-Governance initiative, would be
crucial in shaping Government Process Re-engineering
(GPR), which eventually enhances the quality of services
delivered to the citizens.

Earlier office procedure, GPR (Government Process
Reengineering), Streamlined processes, accessibility to
all concerned

3.5.1. System Requirement

2 Suggesting necessary business process re-engineering
of the Departmental/Government processes to enable
adoption of the solution proposed.

Identification of Business Process Reengineering
requirement to achieve the proposed service levels,
including legal changes required in processes.

3.12.1. Documentation

As-Is process Report for all the processes of services.
Business Process Re-engineering report for the all the
services of DST.

Please clarify whether a full-fledged BPR activity to
be carried out? If so, this makes the
implementation scope open. Request to consider
this and define the scope boundary.

As per Revised RFP.

18

20181023145556171.pdf:
Pg 14

Pgl2

SP has to migrate data from the existing IWDMS. Cost for
data migration from existing application should be
included in the price bid.

1. During the 8 years of O & M period any migration
activities required to carry out due to change in
Infrastructure,

Software, etc. should be done by bidder at no extra cost.
The last year data is: 0.15TB

3. Total database size is: 1.76 TB

b. The Bidder will have to furnish acceptance on
providing future versions and applicable upgrades and
ensure the compatibility with existing application and
database without any additional cost whenever required
on its letter head.

1. Please provide the approximate number of
entities/ tables/ records to be migrated.

2. Since the number of O&M resources are fixed,
please confirm the understanding that all such
activities will be done based on resource availability
and within time estimated based on that.

As per Revised RFP.

19

20181023145556171.pdf:
Pg 16

2.16.4.6. The bidder agrees to that Department of]
Science and Technology shall have the unrestricted right
to deploy or use IWDMS 2.0 application software and
the documentation related thereto, in any Gujarat state
government department, at no additional cost to client.

Since the product costs will depend on either the
number of users or the hardware on which it is
deployed on (per number of process core of a type),
the price given by the bidder cannot be accounted
for any configuration exceeding this. Bidder will
specify the license type and number of licenses as
part of bid response, to which the deployment by
DST has to adhere. Please confirm.

1. The licenses structure of the COTS is
mentioned in the revised RFP.

2. For other than COTS, any readymade
software required for running the application
like OS, DB etc. bidder has to consider the
concurrency mentioned in the revised RFP.
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20

20181023145556171.pdf:
Pg 20

2.23.6. The following criteria shall be used to evaluate
the technical bids.

<Inside table>

Add-on functionality/features proposed over an above
the RFP scope of work without any additional cost to the
DST/GIL- 20

Please clarify what logic will be used to arrive at
makes for additional functionality / features? How
much functionality/ features will be required to be
given by bidder to get 20 marks for this?

Bidder has to decided and propose.

21

20181023145556171.pdf:
Pg 29

15 The system should have option for creating separate
instances (Max. three) as and when required for other
Government Department/offices and the same will be
hosted in GSDC. However, entire source code and
repository should be single and hosted at GSDC only.
Further, required tools and software for the same will
be in the SP’s scope. Implementation and O & M of all the
instances shall be responsibility of the selected bidder
without any additional cost.

Please confirm the understanding that this is to
address the performance and hence it is enough to
design the solution to run the components in
multiple instances. If not, please elaborate on this
requirement.

Also please note that the deployments will be
restricted to the number of licenses proposed.

As per Revised RFP.

22

20181023145556171.pdf:
Pg 73

8.12.3. Once the change request is developed and
implemented, it will become the part of the Software
application without any additional cost to GoG

Did not understand the relevance of this clause.
Please confirm the understanding that the change
implementation itself may have additional cost (or
on Time & Material basis in O &M). If the change is
large enough so as to require additional support
resources, the same will be estimated during the
change request analysis and any increase in
resources required will required to be paid to the
bidder additionally.

As per Revised RFP.

23

20181023145556171.pdf:
Pg 73

8.12.4. Training of personnel of the DST in terms of]
hours/subjects will be without any additional cost.

The training cost will be included as per the scope
defined in proposal. Any additional training
required for changes, need to be analyzed and
checked whether can be consumed within available
support resource. If the change is big enough the
same will be estimated part of change request and
may require additional cost.

As per Revised RFP.

24

20181023145556171.pdf:
Pg 53, 3.12.2. Training

The SP should ensure that change management starts
from the project planning stage and continues
throughout the life of the project. It is essential to
understand that change management is not a onetime
activity. It is a continuous activity propagating to
complete life of the project and touching all the
stakeholders involved in the project.

According to this, we assume that you need training
/ change management support throughout the
project period i.e. for 8 years and Bidder to deploy
onsite resource for 8 years to manage the same.
Need confirmation.

As per Revised RFP.
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Addtional Queries response of Tender No. SW 24072018164 - Selection of Service Provider for Designing, Development/ Customization, Implementation, Training, Hand Holding
and Operation & Maintenance Support for Integrated Workflow and Document Management System (IWDMS 2.0) for Government of Gujarat.

Revised RFP

S.No Clause No & page no. Original Clause Query raised Clarification by DST/GIL
Naturg (.)fthe Training and support requ1re_d: We assume that, entire training / change
2. Training shall be conducted at Secretariat or any . - .
appropriate government location. However, it would be management program ( Train-the-Trainer) will be
20181023145556171.pdf: ‘pp_ o, ' Lo conducted at one central location which is at GIL|The Location will be at
25 Train the Trainer’ concept, where representatives from

Pg 53, 3.12.2. Training

different departments, divisions and agencies would be
trained who in turn would train individual users in the
respective divisions and departments/agencies.

office Gandhinagar Gujrat. Need confirmation. In
case of any changes then kindly specify the
locations.

Gandhinagar/Ahmedabad.

It would be difficult to submit the deployable
profiles at the bidding stage as most of our
resources are tagged to projects and it would be

20181023145556171..pdf: 2) The Bidder is not allowed to replace those resources practically <.iifficul.t to hold _the proposed persgn for
26 Pg 66, 62.2.5. Operational whose profile has been submitted at the time of bidding long _duratlc_)n (tll the f_mal closure of bl.dder As per Revised RFP.
Related Penalty for . . selection) without any assignment of work. Kindly
Handholding Support process/Technical Presentation. allow us to submit the indicative profiles. We will
share the deployable profiles once the contract is
finalized with better or equivalent qualifications
and experience.

2.14.4 2.14.4. The Bid security may be forfeited at the 2.14.4. The Bid security may be forfeited at the
discretion of TENDERER/GIL, on account of one or more |discretion of TENDERER/GIL, on account of one or
of the following reasons if: more of the following reasons if:

a. The Bidder withdraws their Bid during the period of |a. The Bidder withdraws their Bid during the period

Bid validity. of Bid validity.

b. Bidder does not respond to requests for clarification |b. Bidder does not respond to requests for

of their Bid. clarification of their Bid.

c. Bidder fails to co-operate in the Bid evaluation c. Bidder fails to co-operate in the Bid evaluation

27 pro?ess, . . . pro?ess, . . . No change. As per revised RFP.

d. Bidder is found to be involved in fraudulent and d. Bidder is found to be involved in fraudulent and

corrupt practices and corrupt practices and

e. In case of a successful Bidder, the said Bidder fails: e. In case of a successful Bidder, the said Bidder

i. To sign the Agreement in time fails:

ii. To furnish Performance Bank Guarantee i. To sign the Agreement on mutually agreed

iii. is found to be involved in fraudulent and corrupt terms and conditions in time

practices ii. To furnish Performance Bank Guarantee
iii. is found to be involved in fraudulent and corrupt
practices

2.16 #16 Bid Prices Bidder is expected to fill the rates/amount for all items i |Bidder is expected to fill the rates/amount for all ite
n Financial Bid format. Bidders quoting incredibly low o |ms in Financial Bid format. Bidders quoting incredi
r unrealistic high cost of items with a view to subverting |bly low or unrealistic high cost of items with a view
the tender process shall be rejected straight away by DS |to subverting the tender process shall be rejected st
T/GIL and EMD of such Bidder(s) will be forfeited. Howe |raight away by DST/GIL and-EMD-efsuch Bidder(s}-

28 ver, in case, the bidder chooses to quote zero, nil amount|will be forfeited. However, in case, the bidder choos [No change. As per revised RFP.

or blank, it will be his risk and the same shall in no way
restrict the scope of the work. Any rate quote field kept
blank would imply that bidder is quoting zero prices for
that item.

es to quote zero, nil amount or blank, it will be his ri
sk and the same shall in no way restrict the scope of
the work. Any rate quote field kept blank would im

ply that bidder is quoting zero prices for that item.
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Clause No & page no.

Original Clause

Query raised

Clarification by DST/GIL

2.16 #16 Bid Prices

The bidder agrees to that Department of Science and Te
chnology shall have the unrestricted right to deploy
or use IWDMS 2.0 application software and the
documentation related thereto, in any Gujarat state gove
rnment department, at no additional cost to client. State

The bidder agrees to that Department of Science an
d Technology shall have the unrestricted right to
deploy or use IWDMS 2.0 application

software and the documentation related thereto,
in any Gujarat state government department

29 Government may choose to carry out the development/c|, at ae-additional cost as per the prevailing No change. As per revised RFP.
ustomization of the software, after the expiry of the post |rate to client.
implementation support, by any way they want. State Government may choose to carry out the deve
lopment/customization of the software, after the ex
piry of the post implementation support, by any wa
y they want.
2.24/21 On acceptance of Proposal for awarding the contract, On acceptance of Proposal for awarding the
DST/GIL will notify the successful bidders in writing contract, DST/GIL will notify the successful bidders
that their proposal has been accepted and Contract in writing that their proposal has been accepted
Agreement will be signed. After signing of the Contract |and Contract Agreement will be signed on.
30 Agreement, no variations in or modifications of the mutually agreed terms and conditions. After N .
. L o . o change. As per revised RFP.
terms of the Contract shall be made except by written  [signing of the Contract Agreement, no variations in
amendment signed by all the parties. or modifications of the terms of the Contract shall
be made except by written amendment signed by all
the parties.
2.27/21 2.27.1. At the same time as, concerned DST/GIL notifies [2.27.1. At the same time as, concerned DST/GIL
the successful Bidder that its bid has been accepted, DST |notifies the successful Bidder that its bid has been
will send the bidder the Contract Form, incorporating all |accepted, DST will send the bidder the Contract
the agreements between two parties. Form, incorporating all the agreements between
31 2.27.2. Within 15 days of receipt of the Contract Form, |two parties. No change. As per revised RFP.
the successful bidder shall sign and date the contract 2.27.2. Within 15 days of finalization reeeipt of the
and return it to DST and send copy to GIL. Contract Form, the successful bidder shall sign and
date the contract and return it to DST and send
copy to GIL.
3.7 #44 Operations and The SP has to provide the operation & maintenance for t |Update/Upgrades/fixation of patches shall be at an
Management Support he period of 8 years Resolution additional cost to customer
32 of flerrors/bugs (if any), software updates, patches, chang No change. As per revised RFP.
es in the software
that may be necessary due to legal/statutory/GR/Any A
CT etc. changes.
The application developer/software provider should The application developer/software provider
ensure that the proposed application architecture & should ensure that the proposed application
offered solution including software or any other tool architecture & offered solution including software
33 proposed by the bidder should be latest and should not |or any other tool proposed by the bidder should be |No change. As per revised RFP.

be declared end of support/end of sales during the 8
years of O & M period. Bidder has to provide the latest
version of application, latest major upgrade/alternate

latest and should not be declared end of
support/end of sales during the 8 years of 0 & M
period. Bidder has to provide the latest version of
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6.2 #63
Categories of SLAs

Submission of SRS, URS, SDD and UI for IWDMS 2.0

A Penalty of 1% of respective payment milestone per
week or part thereof for the delay subject to
maximum cap of 10%. Partial Go-live of the project

A Penalty of 1% of respective payment milestone per
week or part thereof for the delay subject to
maximum cap of 10%.

Successful completion of FAT (Min 90% functionality as
defined in scope of work) and roll out as per the phasel
of the RFP

A Penalty of 1% of respective payment milestone per
week or part thereof for the delay subject to
maximum cap of 10%. Successful completion of Full FAT

Submission of SRS, URS, SDD and UI for IWDMS 2.0
A Penalty of 1% 0.5%

of respective payment milestone per week or part
thereof for the delay subject to

maximum cap of 6% 3% of the respective
payment milestone. Partial Go-live of the project

A Penalty of % 0.5% of respective payment
milestone per week or part thereof for the
delay subject to maximum cap of 8% 3% of the
respective payment milestone.

Successful completion of FAT (Min 90% functionalit
y as defined in scope of work) and roll out as per th
e phasel of the RFP

34 i . ) ) No change. As per revised RFP.
i.e. 100% scope of work as defined in the RFP so far |A Penalty of 1% 0.5% of respective
as on Development/customization side of the solution [payment milestone per week or part thereof for
A Penalty of 2% of respective payment milestone per the delay subject to maximum cap of 36% 3% of
week or part thereof for the delay subject to the respective payment milestone.
maximum cap of 25%. Successful completion of Full FAT i.e. 100% scope o
f work as defined in the RFP so far as
on Development/customization side of the solution
A Penalty of 2% 1%
of respective payment milestone per week or part
thereof for the delay subject to
maximum cap of 25%. 5% of the respective
payment milestone
#65 SLA Penalties The quarterly operational penalty is capped at 10% of q |The quarterly operational penalty is capped at 16%
uarterly invoice value. However, if such value of 10% is r{5% of quarterly invoice value.
eached for any Two Quarters consequently during the ¢ |Hewever if such-value-0f10%-isreached-forany T
35 ontract period, then the Department of Science and Tech |we-Quarters-consequently during the contractperie|No change. As per revised RFP.
nology will have the right to terminate the contract. d-then-the Department-of Seience-and-Technology-
#65 SLA Penalties The overall operational penalty on account of Non-Depl |The overall operational penalty on account of Non-
oyment of Proposed Deployment of Proposed
Resources or Manpower Availability is capped at 50% of |Resources or Manpower Availability is capped at 56
36 Quarterly invoice amount. The penalties, if any, will |% 5% of Quarterly invoice amount. The penalties, |No change. As per revised RFP.
be recovered against the quarterly payment invoice [if any, will be recovered against the quarterly
submitted by the SP payment invoice submitted by the SP
SLA Penalties Clause not present The overall maximum penalty, if any that can be
37 imposed on SI under this proposal contract shall No change. As per revised REP.

not exceed 5% of the Total Contract Value.
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S.No Claul::‘l/\}zeg ::::e no. Original Clause Query raised Clarification by DST/GIL
8.5/69 As per the time schedule agreed between parties for As per the time schedule agreed between parties
specific projects given to the SP from time to time, the |for specific projects given to the SP from time to
SP shall submit all the deliverables on due date as per time, the SP shall submit all the deliverables on due
the delivery schedule. No party shall, without the other |date as per the delivery schedule. No party shall,
party’s prior written consent, disclose contract, without the other party’s prior written consent,
drawings, specifications, plan, pattern, samples or other |disclose contract, drawings, specifications, plan,
documents to any person other than an entity employed |pattern, samples or other documents to any person
by the affected party for the performance of the other than an entity employed by the affected party
38 contract. In case of the termination of the contact, all the |for the performance of the contract. In case of the No ch .
N o o change. As per revised RFP.
documents prepared by the SP under this contract shall |termination of the contact, all the documents
become the exclusive property of DST. The SP may prepared by the SP under this contract solely and
retain a copy of such documents, but shall not use exclusively for DST shall become the exclusive
anywhere, without taking permission, in writing, from |property of DST. The SP may retain a copy of such
DST. DST reserves right to grant or deny any such documents, but shall not use anywhere, without
request. taking permission, in writing, from DST. DST
reserves right to grant or deny any such request.
8.10 As per RFP No intellectual property rights of any nature shall
Intellectual Property Right be transferred from one party to the other in the
s course of performing any obligations or otherwise
under this agreement. For the avoidance of doubt,
Bidder may use certain tools, processes or
39 methodologies of its own in performing the No change. As per revised RFP.
Services. Ownership of all intellectual property
rights and any other rights in these shall vest with
Bidder, and no rights shall be deemed to have
accrued to the Customer.
8.11 #71 DST, GAD or their representative shall have the right to i |Services and/or deliverables shall be deemed to be
Inspection/testing nspect and/or to test the software or work of the SP |fully and finally accepted by Customer in the event
Application to confirm their conformity to the Contract when Customer has not submitted its acceptance or
specifications at no extra cost to the DST. rejection response in writing to Bidder within 15
40 days from the date of installation/commissioning or No change. As per revised RFP.

when Customer uses the Deliverable in its business,
whichever occurs earlier. Parties agree that Bidder
shall have 15 days time to correct in case of any
rejection by Client.
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Addtional Queries response of Tender No. SW 24072018164 - Selection of Service Provider for Designing, Development/ Customization, Implementation, Training, Hand Holding
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S.No Claul::‘l/\}zeg ::::e no. Original Clause Query raised Clarification by DST/GIL
8.12.2 #73 Change Once the change request is developed and implemented, |Once the change request is developed and impleme
Request Orders it will become the part of nted, it will become the part of the Software applica
the Software application without any additional cost to [tion witheut any additional cost to GoG. 1.1t should
GoG be restricted to +/-10% maximum of the quantity
41 quoted as per RFP. No change. As per revised RFP.
2. SI agrees to provide the increased quantity at the
same terms and conditions. However additional
prices shall be charged for the goods supplied over
the contracted quantity.
8.14.2 #73 Termination  |Under the Contract, DST may by advance written notice |Under the Contract, DST may by advance written
of 30 days terminate the SP in the following ways: notice of 30 days terminate the SP in the following
8.14.1. Termination by Default for failing to perform ways:
obligations under the Contract of if the quality is not up |8.14.1. Termination by Default for failing to perform
to the specification or in the event of non-adherence to |obligations under the Contract of if the quality is
time schedule. not up to the specification or in the event of
8.14.2. Termination for Convenience: DST by written non-adherence to time
notice sent to the SI, may terminate the Contract, in schedule which have created adverse impact on
whole or in part, at any time for its convenience. The the performance of services under this
notice of termination shall specify that the termination |Agreement and fails to cure such default within
is for DST’s convenience, the extent to which thirty days from the intimation of the same.
performance of the SP under the Contract is terminated, (8.14.2. Termination for Convenience: DST by
42 and the date upon which such termination becomes written notice sent to the SI, may terminate the No change. As per revised RFP.
effective. Contract, in whole or in part, at any time for its
8.14.3. The software that is complete and ready for convenience by giving 90 days prior written
rendering / deployment within 30 days after the SI's notice. The notice of termination shall specify that
receipt of notice of termination shall be accepted by DST [the termination is for DST’s convenience, the extent
at the Contract terms and prices. For the remaining to which performance of the SP under the Contract
services, DST /GIL may elect: is terminated, and the date upon which such
a) To have any portion completed and delivered at the |termination becomes effective.
Contract terms and prices; and/or 8.14.3. The software that is complete and ready for
b) To cancel the remainder and pay to the SP an agreed |rendering / deployment within 30 days after the
amount for partially completed software and for SI's receipt of notice of termination shall be
software previously procured by the SI. accepted by DST at the Contract terms and prices.
For the remaining services, DST /GIL may-eleet:
a) Ta have anv nartion comnleted and delivered at
8.14.5 In all the three cases termination shall be executed by  |Termination for convenience shall be exercised
43 giving written notice of 30 days to the SI. Upon only by 90 days No change. As per revised RFP.
termination of the contract, payment shall be made to
the SP for:
8.17 #74 Force Majuro As per RFP Either Party shall be entitled to terminate this
agreement by giving prior written notice of not less
than thirty days, if the aggregate number of days
44 under force majeure event exceeds 90 days in No change. As per revised RFP.

aggregate. SP shall be entitled for all the payments
for the services rendered till the date of such
termination
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S.No Claul::‘l/\}zeg ::::e no. Original Clause Query raised Clarification by DST/GIL
Arbitration As per RFP Arbitrator should be appointed by mutual
45 discussion and with consent by both the Parties No change. As per revised RFP.
8.22. #76 Contract Period |The SP agrees that in any case SP shall not terminate the |[The SP agrees that in any case SP shall not terminat
contract. However, the e the contract. However, the
department reserves a right to terminate the contract by |department reserves a right to terminate the contra .
46 sending a notice to the ct by sending a notice to the bidder No change. As per revised RFP.
bidder in the events of non-performance, security violati |in the events of non-performance, security violation
ons and non-compliance s and non-compliance
8.23 #76 Exit Management|The Exit Management Period starts, in case of expiry of C|The Exit Management Period starts, in case of expir
Procedures ontract, 6 months before y of Contract, 6 months before th
the Contract comes to an end or in case of earlier termin [Contract comes to an end or in case of earlier termi
ation of Contract, on the date of service of termination or|nation of Contract, on the date of
47 ders to the Service Provider. The Exit Management Perio|service of termination orders to the Service Provide [No change. As per revised RFP.
d ends on the date agreed upon by the Department or si |r. The Exit Management Period
x months after the beginning of ends on the date agreed upon by the Department eit
the Exit Management Period, whichever is earlier. her party or six months after
the beginning of the Exit Management Period, whic
8.25 #76 The entire liability of the bidder shall be limited to Maxi |Notwithstanding anything to the contrary,
Limitation of Liability mum (Limitation of liability) = Payment made to the |[The entire aggregate
bidder and explicitly exclude all direct, indirect liability of the bidder shall be limited to Maximum (
and consequential losses impact, etc. to the Department |Limitation of liability) = Payment made to the
48 except as may be determined by courts of law under the [bidder for preceding twelve months from the date |As above
applicable law and awarded after following the due proc |of claim and explicitly exclude all direct, indirect
ess of law. and consequential losses impact, punitive, damage,
claims, liabilities, charges, costs, expense or injury
(including, without limitation, loss of use, data,
83 We abide that Department of Science and Technology = |We abide that Department of Science and
shall have the unrestricted right to deploy or use Technology shall have the unrestricted right to
49 IWDMS 2.0 appl.ication so.ftware and the documentation |deploy or use [WDMS 2.0 applicatio.n softwar.e and No change. As per revised RFP.,
related thereto, in any Gujarat state government the documentation related thereto, in any Gujarat
department, at no cost to client. state government department, at no cost to client.
87/13 [ / We hereby confirm that all our quoted items meet or |I / We hereby confirm that all our quoted items
50 ex.ceed thtls .req}lirement. and a.re abso¥utely compliment |meet o.r excee(.i the rquirefnent anq are al.)solutel.y No change. As per revised RFP.,
with specification mentioned in the bid document. compliment with specification mentioned in the bid
document.
87/14 14) My / Our Company has not filed any Writ Petition, |14) My / Our Company has not filed any Writ
Court matter and there is no court matter filed by State |[Petition, Court matter and there is no court matter
51 Govlernment and its Board Corporation, is pending filed by SFate .Govern.ment a.nd its Board . |No change. As per revised REP.
against our company. Corporation, is pending against our company which
shall create adverse impact on the performance
of services under this RFP.
Tax Clause not present in RFP Any increase or decrease in the rates of the
52 applicable taxes, duties or any new levy on account No change. As per revised REP.

of changes in law shall be to the account of

Customer.
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Revised RFP . . . P
S.No Clause No & page no. Original Clause Query raised Clarification by DST/GIL
Non Hire Clause Clause not present in RFP Customer acknowledges that personnel to be

provided by Wipro represent a significant
investment in recruitment and training, the loss of
which would be detrimental to Wipro’s business. In
consideration of the foregoing, Customer agrees
that for the term of this Agreement and for a period
of one year thereafter, Customer will not directly or
53 indirectly, recruit, hire, employ, engage, or discuss [No change. As per revised RFP.
employment with any Wipro employee, or induce
any such individual to leave the employ of Wipro.
For purposes of this clause, a Wipro employee
means any employee or person who has who has
been involved in providing services under this

Agreement.
Variance in Minimum Service Provider undertakes that it is compliant to
Wages State minimum wages act at the time of execution of]

the Agreement and the commercials are
accordingly factored. In the event there is a change
to the State minimum wages act or if the Customer
wants the Service Provider to comply to some other
minimum wages act including but not limited to
Central minimum wages act or the existing

54 minimum wages act is repealed by another act, then
in such cases, Customer will support Service
provider with change request for additional cost
incurred by Service Provider for complying to new
minimum wages. Service provider will not ask for
Change request for any changes that is within 8%
increase year on year from the State minimum
wages as on the date of contract sign off.

No change. As per revised RFP.

Saving Clause Clause not present in RFP Wipro’s failure to perform its contractual
responsibilities, to perform the services, or to meet
agreed service levels shall be excused if and to the
55 extent Wipro performance is effected , delayed or | NO change. As per revised RFP.
causes non-performance due to Customer's
omissions or actions whatsoever.
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Revised RFP . . . P
S.No Clause No & page no. Original Clause Query raised Clarification by DST/GIL

SNR Clause not present in RFP Customer hereby agrees to make the site ready as
per the agreed specifications, within the agreed
timelines. Customer agrees that Bidder shall not be
in any manner be liable for any delay arising out of
56 Customer's failure to make the site ready within the [\, change. As per revised RFP.
stipulated period, including but not limited to levy
of liquidated damages for any delay in performance
of Services under the terms of this Agreement.

Risk and Title Clause not present in RFP The risk, title and ownership of the products shall
57 be transferred to the customer upon delivery of No change. As per revised RFP.
such products to the customer
Transfer of risk and title |Clause not present in RFP Bidder assumes that the title of ownership and risk

of the goods supplied under this Contract is passed
onto Customer on delivery of the material at the
Customer location.

58 No change. As per revised RFP.

Change Orders Clause not present in RFP Either party may request a change order (“Change
Order”) in the event of actual or anticipated
change(s) to the agreed scope, Services,
Deliverables, schedule, or any other aspect of the
Statement of Work. Bidder will prepare a Change
Order reflecting the proposed changes, including
the impact on the Deliverables, schedule, and fee.
In the absence of a signed Change Order, Bidder
shall not be bound to perform any additional
services.

59 No change. As per revised RFP.
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